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PRESENTATION CONTENT

o Introduction
 Agricultural Productivity
 Marketing Procedure
 Development of Marketing Process in 

Japan

o Disscusion

o Market and consumer demand

o Case study

o Recommendation
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INTRODUCTION

Stratovolcanic

archipelago 

of 6,852 islands.
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Major Agricultural Products in 

Ibaraki
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DISCUSSION
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Problem
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Education Farmland
Global 
Market

Natural 
disaster

Small 
number of 

Farmer

Market Demand
• High yield

• Product sustainability

• Good quality 

• Stable price

Consumers’ Demand

• Product safety
• Good quality 
• Product information
• Product availabilty
• Stable price (cheaper)
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Solution

Management of land pooling (cooperatives)
Cooperation Procurement  JA cooperation

Capacity Building
Assurance
Micro Finance
Farmers Health Care
Value of farmer

Subvention from government to facing global 
market
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Government

Improving agricultural 
techniques and marketing 

capacity

KEY TO SUSTAINABILITY :
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Efficient production and 
marketing systems

↑ farmers’ incomes

GAP
Post Harvest 

Handling

Packing and 
storage 
facilities

Market 
Management

systems
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Farmer Technology
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Farmer Technology
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Post Harvest Handling
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Case Study of JA Marketing 

System
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THE ROLE OF JA
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JA (Japan Agricultural Cooperatives)

One of indirect market chain but also can be direct 

market

There are 2 main role : JA gather all agricultural product 

from farmer, to manage the product to the market

Sun-Fresh is one of the store that manage by JA

There are 150 farmers put theI product to JA Tsuciura,  the 

farmer will get 88%  profit from the price and the store will 

get 12 % profit. 
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Direct Market : JA and Namegata Center

In the Kasumigaura Hureai land there a 

store that called Namegata center.

Actually Namegata center is not a part of 

JA although the market system is similar

System Marketing  In Namegata center 

almost same with Sun-Fresh Niihari

In Namegata center the farmers will get 85 

% profit from the price.  Namegata center 

is managed by Namegata city.
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Farmer decide price based on 
price rate and product condition

Pricing Product
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Product Information 

Store Name : Sun Fresh

Farmer place : Kasumigaura City

Farmer ID

Product Name (variety) : 
Tomato (Taian Kichizitsu)
Farmer name : Ichikawa

Bar Code : All information 

Price : 250 JPY
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Direct VS Indirect Market

• Different product qualities
• Only seasonal product :
 Strawberry in Winter

• Same product qualities
• Availabbility all product:

any time

Direct Indirect

Direct VS Indirect Market

Direct Indirect
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Direct VS Indirect Market

stable

high low

unstable
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3 elements in agricultural 
marketing system 

Consumer
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RECOMMENDATION

Direct market should be strengthen through the following activities 

Local government should
→Spread info about Direct Market through media such as 

TV channels, newspapers, publications etc.
→Building Business knowledge of farmers
→Provision of land space
→Colect and give information to the farmer

about demand and supply

Farmers should
→Add more value on products
→Know the rules and regulations
→learn more business & market knowledges
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